CCE Agenda
November 2025
In Attendance
Fiona Budd , Stacey Stewart, Diane Budd, Roger Budd , Megan Reilly, Stephen Beattie , Tracy Beattie, Kelvin Budd . 
Apologies Reem Reilly, Carol Woodcock 

Accounts 
Current Balance -Bank Account £4439.14, Cash £596.49
Restricted funds   School wreath Making £840
        Breakfast with Santa Payments £268
        Christmas Celebrations (settlement trust) £400
        Plastic Cups (Fife strategic Events) £1339.50
        Marquee (Helen Main) £1319.54
Bank Account Verification
Everyone agreed that accounts to be verified for 2024-2025, all invoices to be printed and accounts pulled together. To ask Lizanne Fenton or Staff at Airds to check
Crail Fest Planning
Licences
Alcohol licenses in, the other applications can’t be applied for till January. Fife council confirmed that the use of park application has been received, and event is on Calander. 
Acts
All contacted acts have verified attendance and timings to be arranged in January, Line up to be released over next few months.
Vendors
Fiona to contact all food traders that have applied, currently forty-two applied and only five spaces available.  Natasha from small business market taking care of all other stalls and be there on the day
Timings
Friday evening Ticketed event    4.30pm till 10pm , security staff booked for during the event and night 
Saturday free entry 11am till 8pm security staff in attendance to help with controlling alcohol. Bar License till 8.30pm to get park clear bands to finish at 8pm
Funding 
Ticket sales from Friday will cover a lot of the costs, agreed to £10 per ticket to keep costs low. Other funding options to try Windfarm (helped previous years) Fiona to contact Fife strategic events as funding was available for 3 years, look at crowd funding again and common good fund if needed. Settlement trust for half price wrist bands 
Costs 
Fiona to do a full cost breakdown but at the moment the only extra costs from 2025 is the Friday evening bands £1080 and Security company. 
Funding updates
This year we have received funding from Helen main, settlement trust, fife council, and wind farm.
To look at funding for 5 more Christmas light adaptors and lights for 2026 and how we are funding lights from Shoregate to beehive this year. 
Christmas Events
· Breakfast with Santa
Fully booked seventy people, to make list of kids and ages and look at Santa gifts for each child. Budds bites donating food as is Balloon Boutique. To ask other business for food donations as previous years. Menu to be made and shopping list. 
· Tea Dance
Big discussion over the format and how to engage with the community to make the event a celebration to include all ages. lots of positive suggestions and to put together a plan next week.
· Tree Lighting
Don’t need any help from our committee as Jack Jarvis and Jimmy Aird do most of the organising. Fiona to set up Pa equipment and supervise Santa from the bowling club to tree. 
· Party Night
Turkey, stuffing rolls served at 10pm. Siren band with Fiona doing music in intervals. 
2026 Event Ideas
Possible Suggestions 
Burns night event, K pop party, Boozy Brunch with daytime disco, Abba Tribute Night, Movie night, plus normal seasonal events) Dates tbc and costs to be sought. 
Diane and roger not available for Easter so extra kitchen helpers will be needed, Fiona to book big hall for Christmas 2026 and look at band options 
Halloween Recap
Kitchen notes for 2026 
No Nachos but possible stovies instead, Juice sales were ok, Marshmallows to be sold in woods and hall to increase sales. Feedback was excellent with people travelling from out with the East Neuk. Over £200 of donations were received in the woods plus the kitchen made a good profit 
· Date for next year:  Saturday 24th October with food till 8pm as woods were still busy later. To contact local theatre groups to see if any actors will get involved. More lighting on some displays and a wish list of props to be made in the summer. 
Crail Church 
Committee feel that it should be kept as a church but as the congregation is low maybe look at removing some pews so that it can be used for other things. Other possible uses: pop up art gallery, visitor centre for Crail, concerts.

Things that need done or completed 
1. Vendor applications responded to 
2. Insurance updated
3. Licenses in January
4. Christmas Raffle
5. Food donations
6. Funding Applications
7. Accounts verification
8. Santa Gifts
9. Trade Mark Fiona to keep everyone updated if correspondence is received 

Date of Agm and next meeting 
Tuesday 10th February 7.30pm

